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Disclaimer 
 

 This document was prepared as an account of work sponsored by an agency of the United States 
Government. Neither the United States Government nor the University of California nor any of their 
employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for 
the accuracy, completeness, or usefulness of any information, apparatus, product, or process 
disclosed, or represents that its use would not infringe privately owned rights. Reference herein to any 
specific commercial product, process, or service by trade name, trademark, manufacturer, or otherwise, 
does not necessarily constitute or imply its endorsement, recommendation, or favoring by the United 
States Government or the University of California. The views and opinions of authors expressed herein 
do not necessarily state or reflect those of the United States Government or the University of California, 
and shall not be used for advertising or product endorsement purposes. 

 
 
 

 

 This work was performed under the auspices of the U.S. Department of Energy by University of 
California, Lawrence Livermore National Laboratory under Contract W-7405-Eng-48. 
 



Integrated Architecture 
Capability 

Overview
Mike Piscotty



User to Data:  
Integrated Reporting Framework Overview

Usability:
• Target: Highly specialized 

analysts w/ expert level 
domain knowledge

• Extensive learning curve

Usability:
• Target: Specific analyst roles
• Requires domain knowledge
• “Zero” learning curve

Usability:
• Target: General analyst roles 

and the enterprise user
• Requires domain knowledge
• “Zero” learning curve

Usability:
• Target: Process participants
• Requires domain knowledge
• Learning curve varies

Dynamic Decision SupportStatic Decision SupportAnalytical ReportingApplication Reporting

Reporting types:
• Optimized for real-time 

process-specific reporting
• Pre-defined reports
• Workflow reporting
• Exception reports
• Real-time dashboard
• Batch or on-demand
• Web-based

Source: System of record 
w/real-time access or 
localized data mart

Reporting types:
• Optimized for periodic 

general reporting, simple ad 
hoc reporting & lookups

• Pre-defined reports
• Snap shot dashboard
• Batch or on-demand
• Web-based, graphical, tight 

Excel integration

Source:  Near real-time ODS, 
periodic snapshot cross-
domain data structures, 
integrated dimension data

Reporting types:
• Optimized for specific 

analyst communities 
(e.g. RAs, Project Mgt., etc.)

• Pre-defined reports
• Pre-defined drill paths
• Web-based, graphical, tight 

Excel integration

Source: Summarized data mart 
optimized for specific use

Reporting types:
• Optimized for complex ad 

hoc analysis
• Dynamic drill paths
• Slice and dice
• Sophisticated GUI, 

graphical, tight Excel 
integration

Source: Star schema or 
dimensional Data Mart 
optimized for specific use

Integration 
Architecture 
Capability Case

Enterprise 
Data Depot 

Subject Oriented
Data MartPeriodic snapshots Subject-oriented

Summarizations

System of 
Record

Lookups
Ad hoc

DashboardContent Search

DSS linksBatch Schedule

Enterprise Reporting Workbench Discoverer DSS Tool
Static DSS tool (Java Café)

Report Repository

Application 
Reporting

MyLLNL

Near real-time Data Hub

As of 2/27/2004

Enterprise Reporting Workbench (Oracle Portal)
Global Single Instance

Tools: 
• Oracle Reports, Business 

Intelligence, Discoverer

Tools: 
• Oracle Portal, Reports, BI, 

JDeveloper, 

Tools: 
• Oracle JDeveloper, Formula 

One, Oracle BI

Tools: 
• Oracle Discoverer, Express



Oracle Reporting Architecture Feedback

There is a significant need to improve the integration of the reporting tools provided with the Oracle
ERP applications:

Oracle BI, Discoverer (End user layers) and Oracle Reports should utilize the same data structures/material 
views, etc.

From a users (report consumers perspective), there should be a common interface to invoke these various types 
of reporting.   

The Oracle Portal should be used to view BI graphs, launch Discoverer, and run and view Oracle reports.

Key dimension data should be defined and maintained in one place and be made available for report 
filtering (think where clause) across all reporting tools.  Discoverer does a good job of this and this 

“meta data” should be shared  and available for use in all reporting tools.

A common scheduled execution and delivery tool should be used by all Oracle reporting tools.  All 
reports/graphs should be able to run on a schedule, as well as on demand.



Sample Quad Charts

Quad Charts are used by departments to 
present a quick snapshot of project 
health.
Each Directorate and or dept formats 
them slightly differently.  Some are more 
complex than others.



Division Leader’s Summary Project Update: ROCSS Date: April 30, 2001
SV/CV Lights

<5% 5–10% >10%

WBS Level 1.5
HEAF support

WBS Level 1.22
HEAF integration

WBS Level 1.3
Seedant evaluation

WBS Level 1.4
Sensor Suite

WBS Level 1.21
Aircraft integration

S C

Project Management Issues, Concerns, Corrective Actions
WBS 1.21 Aircraft integration
Sponsor  imposed delays in placing interface contract with Aeromet,
delayed completion of integration tasks.  A day for day slip in the schedule
resulted in a 200k shortfall between BCWP and BCWS on the scheduled
completion date of April 30.  Sponsor approved $200k in additional
funding with an extended target completion date of June 30, 2001.  CV is
due to keeping the small team together at a critical mass.  CV slightly
lower than SV because some team members were able to work part time
on other projects during the delay. Aeromet contract was placed, and we
are fully engaged in flight integration activities that will culminate in a June
test campaign.  Additional $200k funding and a baseline schedule delay
for 2 months will correct the shortfall.  Sponsor has approved this baseline
change.

Key near term milestones green dates: achieved or advanced
red dates: delayed

Performance Measure Trends

Milestone Baseline Schedule Current Schedule % Comments 

HEAF Test Campaign 
Complete 

February 20, 2001 March 15, 20001 100 Seedant detected on 8 
shots 

ES&H permits complete March 28, 2001 May 31, 2001 90 OSP, ASD, IWS in 
review. 
NEPA CADEX 
approved. 

Sensor Suite ready for 
flight 

March 20, 2001 May 31, 2001 75 All sensors ready, 
software and hardware 
ready, but flight racks 
are in fabrication. 

Management prestart 
review 

April 2, 2001 May 25, 2001 0  

Integration flight test 
complete 
 

April 15, 2001 June 15, 2001 0  

988083 2153198 2324407

cumula tive
Month BCWS BCWP ACWP Month BCWS BCWP ACWP SPI CPI SV CV SV% CV%
Feb 143198 143198 143198 Feb 143 143 143 1.00 1.00 0 0 0 0
Mar 163450 150000 167444 Ma r 307 293 311 0.96 0.94 -13 -17 -4 -6
Apr 289335 150000 165502 Apr 596 443 476 0.74 0.93 -153 -33 -26 -7
May 252400 150000 144670 May 848 593 621 0.70 0.96 -255 -28 -30 -5
Jun 139700 150000 197085 Jun 988 743 818 0.75 0.91 -245 -75 -25 -10
Jul 223725 150000 145734 Jul 1212 893 964 0.74 0.93 -319 -70 -26 -8
Aug 182325 150000 176227 Aug 1394 1043 1140 0.75 0.92 -351 -97 -25 -9
Sep 130200 180000 263353 Sep 1524 1223 1403 0.80 0.87 -301 -180 -20 -15
Oct 131200 180000 193355 Oct 1656 1403 1597 0.85 0.88 -252 -193 -15 -14
Nov 136200 180000 150410 Nov 1792 1583 1747 0.88 0.91 -209 -164 -12 -10
Dec 135200 150000 104886 Dec 1927 1733 1852 0.90 0.94 -194 -119 -10 -7
Ja n 120200 100000 106733 Ja n 2047 1833 1959 0.90 0.94 -214 -125 -10 -7
Feb 117200 100000 144231 Feb 2164 1933 2103 0.89 0.92 -231 -170 -11 -9
Mar 105200 100000 117540 Ma r 2270 2033 2220 0.90 0.92 -236 -187 -10 -9
Apr 93200 120000 104039 Apr 2363 2153 2324 0.91 0.93 -210 -171 -9 -8
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Overview
Customer: Boeing Corporation
Concept: ROC SS i s  a projec t  that w i l l  produce the equ ipment, pers onnel, and procedures  needed to  prov i de lethal ity

asses s ments  of National  M i s s ile  Defens e  (NMD) intercepts. NMD  target i s  “ seeded” w ith an IR-ac tiv e  chemic al
that  i s  vented  to spac e  in a lethal  inter cept, and dete cted by remote ai rborne  sensor s.

S cope: Develop  and model  candidate seedant s, develop  integrated sensor suite, perform sub- s cale tes t s  at  H EAF,
pac k age and  integrate system on HALO a ircraft

S chedul e  (Start to Fini s h): February  2000 - Apr il 2001

Princ ipal  Del i verables:
1 . R EPOR T: Prioriti zed  lis t  of cand idate s eedant mater ial s, based  on ph y s i c s  modeli ng, for  subsequent v erifi cation

testing  at H EAF
2 . R EPOR T: Intermediate and  final  re sults of a  12 shot test campaign us ing sen sor suite  at H EAF, w ith at least one

seedant material
3 . C APABILITY: Packaged sens or suite w ith  spec ifi c  performance c harac teri sti c s, operators, ground support ready  for

fl ight testing on  HALO airc raft

Project Budget/S chedule
BAC =$2363K EAC =$2563K % Complete=91% S chedul ed Compl etion Date=  4/30/2001

Cumu lati ve (to  Date)  Performance Measures
B CWP A CWP B CWS C V% SV% C PI SPI
$2153K $2342K $2363K *-8% *-9% 0.93 0.91
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Wxx Activities – Project element (e.g. Pit Surv) 

Budget
Planned – XXX k$
Actual to date – XXX k$
Planned to end of FY – XXX k$

Liens – XXX k$
(When are they expected to be costed)

Planned Activities
• __
• __
• __

Activities Accomplished
• __
• __
• __

Discussion/Issues
• Deviation from Plan
• Activities not Accomplished

– Reason
– Impact



Project Title 1

FY05 MMED Tech Base, LDRD, WFO, G&A Projects -- 1st Quarter Review Date
Project Title  

DescriptionDescription

Principal- and co- investigators
• Names

LLNL Beneficiaries of this Project

FY05 GoalsFY05 Goals

Budget
•Year x of xx  
•Total budget
•FY05 budget

Exit Plan
•State the original exit plan



Project Title 2

CommentsActual 
completion date

Planned 
completion date

Name / Description

Activities and Milestones



Project Manager – Project Manager Name

Project Status
XX/XX/XX

Project Name

The notes section on each page provide process and field definitions. Remove this comment from 
the final presentation.



Project Name:                                                   Date:

Approved Goals and Objectives Issues, Concerns and Possible Solutions

Significant Accomplishments

•

Goals: 

Objectives:  

•

Self Assessment

Overall Project Assessment

Exceeds Expectations (Rare)  

Legend:
On Target  

Schedule or Cost
Variance between 5-10%

Over Planned

Schedule or Cost
Variance > 10% over 

Planned  

Note:  Attach a scope change viewgraph if the goals/objectives have changed.

Note:  Attach a schedule/cost variance viewgraph if the project is assessed yellow or red.

Planned Accomplishments

•



Project Budget  (Base + Incremental)

Major Milestones

Milestone Start Date Finish Date % Complete 
    
 

Base Budget - $K (Account Number)
Incremental Budget - $K (Account Number)

0
100,000
200,000

300,000
400,000

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

Month

$K

Planned Costs 

Actual Costs

Project Name:                                                   Date: 

Or



Cause:

Project Impact:

Resolution: (only required on a cost or schedule variance)

Scope, Cost, or Schedule Variance











LLNL Reporting Guidance

Contains Guidance provided to 
Project Managers and PIs for 
Project Reporting



 
Project Management Reviews 

 
1.0 Purpose and Scope 
 
This procedure provides the criteria for periodic reviews by Engineering management of 
hardware, software and analytical projects that are lead or substantially supported by 
Engineering Directorate personnel.  The purpose of this procedure is to standardize the 
project management review process in order to socialize sound project management 
practice throughout the Directorate. 
 
For programmatic and technology base work, the process is to be centralized and 
implemented within and by each Division.   Project management reviews of Laboratory 
Directed Research and Development (LDRD) projects will be implemented primarily by 
the cognizant Center Director.  Review oversight for all projects will be supported by the 
Associate Director through the office of the Chief Engineer.   Reviews will be critiqued 
by a small review team to be appointed by the Division Office, Center Director as 
appropriate. 
 
This procedure establishes a risk-based graded approach to the depth, complexity and 
frequency of the planning, conduct and reporting of project reviews and is applicable to 
all project leaders and key team members engaged in either of two categories of projects:   
 
First, projects for which Engineering has program or execution accountability.  This 
includes programs executed on behalf of other Laboratory directorates, Work for Others 
(WFO), Laboratory Directed Research and Development (LDRD) projects, and 
Technology Base (Tech Base) endeavors. 
 
Second, projects for which Engineering does not have program or execution 
accountability, i.e., for which Engineering is providing a service by managing the project 
(or a key system, sub-system or element thereof) for a Laboratory program directorate. 
 
The purpose of the management project reviews is to: 
 
Assess progress early in the project and thereafter, on a continuing basis, so as to 
maximize the likelihood of fulfilling contractual commitments for performance, schedule 
and cost deliverables; 
 
Give advanced warning of the character of potential problems so that, if necessary, upper 
management’s attention can be brought to bear to facilitate resolution; 
 
Provide advance warning and engage management’s help on typical project pitfalls, such 
as scope creep, early consumption of contingency, unbound technical issues, task percent 
completion status versus plan, moving or new milestones, systems integration, ill-defined 
acceptance criteria, manpower issues, closeout issues, documentation, etc; 
 
Provide assurance that the appropriate project management and systems engineering 
discipline has been applied to permit Engineering and/or its customers to optimally plan 
and control execution of projects and thereby increase likelihood of project success; 
 
Increase likelihood of project success by allowing for prompt resource decisions; 



Provide support and encouragement to principal investigators, project engineers and 
managers in the execution of their assignments. 
 
 
3.0 Responsibilities 
 
Chief Engineer 
 
The Chief Engineer has primary responsibility for the implementation of this procedure.  
He/she shall maintain this procedure and provide quality assurance of the process on 
behalf of the Associate Director of Engineering.  He/she shall maintain and update review 
templates for use by the Division Offices and Center Directors and exemplary sample 
review presentations for reference by review presenters. 
 
Division Leader 
 
Division Leaders shall be responsible for initiating and conducting the project 
management reviews, determining attendees, appointing review teams and tracking 
action items and their resolutions. 
 
Project Manager/Engineer or Project Leader 
 
The Project Manager/Engineer or Project Leader has primary responsibility for the 
project.  He/she shall prepare and present the review materials in accordance with this 
procedure and the format described herein. 
 
Engineering Assurance Manager 
 
The Engineering Assurance Manager shall serve as a project reviewer and an advisor to 
the review team.  
 
Engineering Operations Manager 
 
The Engineering Operations Manager shall serve as a project reviewer and an advisor to 
the review team. 
 
Review Team 
 
The cognizant Division Leader or Center Director appoints the Project Management 
Review Team.  The team shall attend the review, complete checklists (described in 
section 4.5, below and in 8.1), and record action items to be summarized by the Division 
Leader or Center Director or their appointee. 
 
4.0 Project Management Review Procedure 
 
4.1 Project Management Review Format 
 
The following describes guidelines for format of reviews.  Presentations shall typically be 
via overhead projection of viewgraphs.  Templates for the viewgraphs will be established 
by the Chief Engineer and maintained by the Division Offices. 
 
The Introductory Review will be held at the start of a project and is critical in assuring 
proper initial planning and application of project management rigor.  It is necessarily 



more detailed than the comparatively brief follow-on Status Reviews which are 
periodically held to assess progress and are assumed to be attended by personnel familiar 
with the objectives (deliverables) and technical approach of the project.   
 
Material should be limited to 1 viewgraph per heading or sub-heading  (except for the 
Initial Review where 2 or 3 viewgraphs for each of points 1 through 3 are allowed). 
 
A sample status review presentation is attached in Attachment 8.2. 
 
 
4.1.1 Project Concept and Overview (1 viewgraph) 
 
Describe the nature of the project and the motivation/justification for conducting the 
work.  Provide a statement of the purpose and goals of the project or research.  Who is 
the customer, what is the principal deliverable, what is the total multi-year budget and 
what percentage of the project is currently estimated to have been completed?   For 
LDRD projects, describe the strategic alignment with the engineering and/or 
programmatic mission and the anticipated Return to the Laboratory (RTL) and/or the 
Engineering Directorate.  For LDRD projects nearing completion, describe the Exit Plan 
for project close out and securing follow-on work. 
 
 
4.1.2 Performance Requirements (1 viewgraph) 
 
Describe key contractual requirements emphasizing any deviations from the prior 
reviews. 
 
4.1.3 Project Scope (2-4 viewgraphs) 
 
Describe the high-level technical approach, architecture and design assumptions 
emphasizing any deviations from prior reviews. 
 
4.1.4 Work Breakdown Structure (1 viewgraph) 
 
Include a high level (level 1 or 2) work breakdown structure (WBS), limited to a single 
digestible page. The WBS may be functionally oriented, end-item (system) oriented or a 
mix thereof.   The WBS may be displayed in a hierarchical (PERT) or as an indented list.  
 
4.1.5 Schedule (1 viewgraph) 
 
Display overall project schedule in Gantt format, rolled up to approximately 20 tasks 
maximum.  Include status date bar, task percent complete indicators, critical path and 
milestone markers.  Emphasize any significant deviations from past reviews. 
 
4.1.6 Deliverables (1 viewgraph) 
 
Intermediate and final deliverables (with the schedule agreed upon with the customer and 
current estimate for delivery, if different).  Also indicate which deliverables have already 
been met, starting with the beginning of the current fiscal year. Intermediate and final 
deliverables, for the entire project lifetime (with the schedule agreed upon with the 



customer and current estimate for delivery, if different).  Also indicate which deliverables 
have already been met. 
 
4.1.7 Milestones (1 viewgraph) 
 
Provide a chart of the status of all project milestones, planned and reached since project 
inception.  Milestones must emphasize the completion of tangible products and should 
include all key deliverables.  For each milestone, indicate description, originally 
scheduled or baseline due date, revised due date, percent (%) complete. Emphasize any 
deviations from prior period review such as addition of new milestones, deleted 
milestone(s), modified or rebaselined milestone(s), or significant slippage in anticipated 
milestone completion date(s). 
 
4.1.8 Budget (1 viewgraph) 
 
Budget information should be provided on a graded basis.  For smaller projects, provide a 
summary chart showing total project baseline budget, costs to date and total projected 
project cost.  For medium and large projects, include a monthly expenditure plan keyed to 
the work breakdown structure and indicating monthly actual (accrued) costs and 
variances. Projects utilizing earned-value reporting systems should include monthly cost 
and schedule performance metrics and indices as described in Attachment 8.3. 
 
If contingency is included, indicate allocation strategy at the Introductory Review and 
identify contingency usage at all subsequent status reviews.  
 
Include a discussion of recovery plans for significant variance conditions. 
 
Include a discussion of project staffing baseline, emphasizing any deviations from the 
preceding review. 
 
4.1.9 Key Activities (1 viewgraph) 
 
Include a discussion of significant project activities during the prior reporting period 
(typically one month) and key future activities planned for the upcoming reporting 
period. 
 
4.1.10 Key Issues 
 
Identify the top (10 maximum) issues or key risk factors related to project performance, 
cost and budget and briefly describe the mitigation plan.  Include key issues related to 
Integrated Safety Management. 
 
4.1.11 Technical Highlights (1 to 4 viewgraphs) 
 
Technical highlight viewgraphs are typically presented only at the Introductory Review 
within the Project Scope discussion.  Time permitting, they may be discussed at Status 
Reviews, but are typically included only as backup material which is included in the 
information package distributed to the audience and held in abeyance unless needed.  
 
4.1.12 Summary Quad Chart 



 
The Quad Project Summary Chart is a one page, standardized tracking and reporting form 
that integrates milestones, issues, schedule and budget information (see Attachment 8.5). 
 
 
4.2 Project Management Review Attendees 
 
Typically, attendance at Project Management Reviews includes the following:  Project 
Engineer/Presenter, key project personnel, cognizant Division Leader or Center Director, 
Chief Engineer, Assurance Manager, Operations Manger, Review Team and other 
interested Engineering management personnel as appropriate. 
 
4.3 Project Management Review Frequency 
 
Typically, status reviews are to be held monthly. 
 
4.4 Project Management Review Duration 
 
The introductory (project launch) review is expected to last 1 to 2 hours.  Thereafter, 
status reviews are nominally 30 minutes in duration. 
 
4.5 Review Team Deliverables 
 
The Review Team (typically three people appointed by the Division Leader or Center 
Director, as appropriate) will give a “red light, green light, or yellow light” (RGY) rating 
on the following project management evaluation categories that are to be summarized on 
a check list (see Attachment 8.1): 
 
Definition of Deliverables 
Identification of System Requirements 
Work Breakdown Structure (WBS) 
Milestones 
Definition of Resources 
Integrated Safety Management Planning and Execution 
Interfaces Definition and Implementation 
Project Schedule 
Budget Tracking and Reporting 
Management plan including customer/supplier relations, quality assurance and 
configuration control 
Risks Identification and Mitigation Plan 
 
During the review, the Review Team will verbally submit their action to the review 
chairperson, i.e., the cognizant Division Leader or Center Director (or their appointee) 
who will, in turn, compile the action items and summarize them on a summary form (see 
Attachment 8.4).  He/she will track disposition action items and verbally summarize their 
resolution at the subsequent project review(s).  No formal review report is required. 
 
5.0 Revisions 
 



Revisions to this procedure shall be made by the Chief Engineer and approved by the 
Associate Director.  As this procedure is newly released, no change bars are shown. 
 
6.0 References (including related P3 chapters) 
 
Project Management 
Engineering Directorate Quality Assurance Plan 
Engineering Records 
 
7.0 Documents and Records 
 
The cognizant Division Office or Center Director shall maintain the Project Management 
Review proceedings, resulting action items and related documentation. 
 



Other Types and formats of 
Status Reports



Presenter Name

Status Update
XX/XX/XX

Service Area Name

The notes section on each page provide process and field definitions. Remove this comment from 
the final presentation.



Objectives

Goal:
•

Purpose:
•



Significant Accomplishments

•



Planned Accomplishments

•



Budget

FY 2004 AIS Information Technology 
Services Budget

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

Month

Projected
Actual

Projected $317 $844 $1,261 $1,747 $2,211 $2,611 $3,121 $3,636 $4,160 $4,658 $5,182 $5,884

Actual $310 $799

Oct. Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Issues, Concerns and Possible Solutions

•



 

Project XYZ Status Report 
   
 

Project Status Report                                                                        Page 1 of 2                                                                Last Date Revised:  xx/xx/xx 

Description:   
 
Project managers should communicate regularly to stakeholders, informing them of the current 
status of the project and managing future expectations. If these key people are not kept well 
informed of the project progress, there is a greater likelihood of problems stemming from 
differing levels of expectations. In fact, in many cases where conflicts arise, it is not because of 
the actual problem, but because a customer or stakeholder was surprised.  This status report is 
designed to provide a high-level summary of the project.   This format is useful when the 
customer want to have a narrative status report vs. a presentation style report. 
 
Field Descriptions 

 
Project Description:  Provide a short description of the project. 

Project Overall Status (Green/Yellow/Red):  Choose either Green, Yellow or Red.  This gives 
an indication of the state of the project. Green means everything is under control. Yellow means 
that there is caution or risk. This might require management attention. Red means the project is 
in trouble and definitely requires management attention. 

Milestone Status—A list of major milestones that gives management a sense for what work has 
been done and what work is remaining. Status should be Complete, Ahead of Schedule, Behind 
Schedule, On Target, On Hold, or Not Started. 

Budget Status—Information on the total budget hours and dollars, the hours and dollars used so 
far, and the estimate of what the total hours and dollars will be at project completion. 

Highlights Since Last Month—Any significant highlights, accomplishments, and events since 
last month.  

Major Issues/Scope Change/Risks—A list of any item that management should be concerned 
about. For each item listed, provide a sense as to the impact to the project and what the 
resolution or the proposed resolution is. 



 

Project XYZ Status Report 
   
 

Project Status Report                                                                        Page 2 of 2                                                                Last Date Revised:  xx/xx/xx 

Project Description:   

 

Project Overall Status (Green/Yellow/Red):   

 

Milestone Status: 

Major Milestones Target Date Status 
Milestone 1  Complete 
Milestone 2  Complete 
Milestone 3  Behind Sched 
Milestone 4  On Target 
  Not Started 

 
Budget Status: 
 

Budget Actual Estimate at Completion 
$ Hrs. $ Hrs. $ Hrs. 
      

 
Highlights Since Last Month: 
 

1. Highlight 1 
2. Accomplishment 2 
3. Significant Event 

 
Major Issues/Scope Change/Risks (Include Description of Impact and Resolution): 
 

1. (none) 
2.  



Custom Report requirements 

Requirements are in Excel format 
and need to be placed side by 
side to see full report format.



Date

Employee Name Hours % FTE Cost
Alford, Francine 40 20.00% $3,456
Strote, JC 100 50.00% $23,222
De la Cruz, Yahel 24 12.00% $3,456
Meisner, Patrick 34 17.00% $4,234
…… 0.00%
Employee n  177 88.50% $12,999

0.00%
Totals 375  $47,367

 

Number of hours 
scheduled from 
Approved Budget

Calculated by # hours per 
period divided by # of 
available hours per period. 
Calculate # of available hours 
per period as 160 hours in a 4 
Saturday month and 200 
hours in a 5 Saturday Month 

Based Calculated 
burden cost from 
Approved Budget

Select by Organization - Report all projects in Organizational Hierachy Tre
Select by Period - FY or GL Acct Period
Report only Effort and Suplemental type Expenses- Cost should include B

Project 1 Name



Employees by Project
for (Organization Selected)

% FTE Hours % FTE Cost Hours % FTE Cost Hours % FTE
0.00% 160 80.00% $34,500 0.00%
0.00% 100 50.00% $23,222 0.00%

176 88.00% $9,600 0.00% 0.00%
0.00% 166 83.00% $8,499 0.00%
0.00% 0.00% 0.00%
0.00% 0 0.00% 0.00%
0.00% 0.00% 0.00%

176 $9,600 426 $66,221 0

ee

Burdens

Project 2 Name Project 3 Name ……..



Page n

Cost Hours % FTE Cost Total HoursTotal %
0.00% 200.0 37956
0.00% 200.0 46444
0.00% 200.0 13056
0.00% 200.0 12733
0.00% 0.0 0

23 11.50% $5,400 200.0 18399
0.00% 0.0 0

0 23 $5,400 1000.0 128588

Project n Name
Total Wage Expense



1                      2                                                            

Directorate  Funding Source Division  Funding Source 

Engineering Direct - DOE Operating Engineering MMED Direct - DOE Operating (Link 

  Direct - Homeland Security

Order by, Directorate, 
Division,Funding type, Project 
Name



4                     3 4 5
 Project Name/ 

Number 
 Project 

Manager  Sponsor  Project Status Effort Supplementa
Budget Actual Budget

CPMW/10017 
(Link to project 
status view)

 Francine 
Alford Usaid, CDC Active

AHJ/10012 JC Strote CDC Active
LIAM/10032 Cecil Jordan CDC Active
EITS/10034 Cecil Jordan WestCo Initiated
EITS Portal/10044 Cecil Jordan UC- San DieCompleted
NAI proj/10033 Joel Bowers DOE Active
NAI proj 2/10042 Joel Bowers DOE Active
NAI Proj 3/ 1043 Joel Bowers DOE Active

Project-Level 
Attribute, may
have multiple 

values 
separate by 

comma

Status are 
Green, Yellow 
Red if possible
change color 

of status to 
match

Sum of  Budgeted 
Expense Types 400-
499, 600-699

Sum of Actual 
Burdened 
Expense 
Types 400-
499, 600-699

Sum of 
Budgeted 
costs with 
Expense 
Types  200-
299, 300-
399



6 7 8
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This report is completed at the end of every major milestone. There are a number of activities 
that need to be performed at the end of each milestone. This report provides an opportunity to 
share the progress made so far and to validate that everything is in good shape to continue. 
The format of the report is more like a memo, since the target audience will be management 
stakeholders.  
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To:  Manager(s)   

From:  Project Manager 

Date:  mm/dd/yy 

Subject: Project Milestone Report 

Project Name 
Include short description of the project. 
This project has just completed a major milestone. This report provides a summary of the 
previous stage of work and the preparation for the next stage. 

Deliverable Review 
During the previous stage, we completed the following major deliverables: 

• Deliverable 1 

• Deliverable 2 
During the next stage of the project, the following major deliverables will be produced: 

• Deliverable 1 

• Deliverable 2 

Budget and Timeline 
Add any appropriate comments here on the status of the budget and the deadline if there are 
any changes from the last Milestone Summary Report. 

Risk Plan 
Add any new risks that have been identified and note the action plan for each. 

Customer Readiness 
Comment on the customer’s readiness to proceed to the next stage. 

Project Team Readiness 
Comment on the project team’s readiness to proceed to the next stage. 

Outstanding Issues 
Note the status of any outstanding issues and what is being done to resolve them. 

Cost/Benefit Update 
Note whether the project cost, timeline, or deliverables have changed. If so, does the entire 
project need to be re-justified? 

Based on this review, the project is ready to proceed to the next stage of work. 
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Project Statement 
Describe the purposes and importance to the project of identifying, tracking and planning for risk. (Remove this 
comment section from final document.) 

 

Project Objectives 
State the objectives of the Risk Management Plan. (Remove this comment section from final document.) 

 

Purpose 
Describe the purpose of the process and where the process will be stored. (Remove this comment section from final 
document.) 

 

Roles and Responsibilities 
Use a table (like the one shown below) to depict the roles and responsibilities of all participants in the Risk 
Management process. (Remove this comment section from final document.) 

 Risk Management Role 

 Process 
System 
Support 

Staff 

IT 
Manager User Project 

Manager 
Project 
Team 

Steering 
Committee 

Executive 
Sponsor 
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Risk Process 
Describe the stages of the Risk Management process and provide a process diagram. (Remove this comment section 
from final document.) 

1. Identify Risks 
2. Rank Risks 
3. Create Mitigation Strategy, Contingency Plan, and assign actions, as appropriate 
4. Implement Actions where possible 
5. Monitor existing risks and look for new risks on an ongoing basis 

Risk Ranking Worksheet 
A Risk Ranking Worksheet needs to be developed to help with the identification, management and ranking of risks 
throughout the life of the project.  (Remove this comment section from final document.) 

 

Type of 
Risk 

What is at 
Risk? 

Description 
of the Risk 

Likelihood of 
Risk 

(1 to 10) 

Impact of 
the Risk 
(1 to 10) 

Severity of 
the Risk 

(Likelihood  x 
Impact) 

Contingencies/ 
Plan of Action 

Possible late 
shipment of 
hardware 

Schedule and 
potentially 
budget 

Late shipment 
crosses FY 
boundaries 
and funding 
may not be 
available 

4 4 16 Contact vendor 
and arrange for  
a priority 
shipment 
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ACWPCUM 7.3505.6434.2473.0272.1911.4850.9450.5320.2350.107
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Cost Drivers

Description LVL LL SV CV VAC VAR SV CV VAC

1 PCC 3 √ ↓ ↑ ↔ C -11.4 -296.2 -187.2
2 COMMUNICATIONS 3 √ ↑ ↓ ↔ scSC -203.2 -130.8 -87.0
3 GEN & ADMIN 2 √ ↓ ↓ ↔ c -39.0 -45.2 -36.8
4 SYS ENGINEERING 3 √ ↔ ↓ ↔ cC 6.4 -26.4 0.0
5 I & A 3 √ ↓ ↓ ↔ scS 83.0 -24.2 -24.8



Schedule Drivers

Description LVL LL SV CV VAC VAR SV CV VAC

1 COMMUNICATIONS 3 √ ↑ ↓ ↔ scSC -203.2 -130.8 -87.0
2 DATA DISPLAY 3 √ ↑ ↔ ↔ sS -113.0 0.0 0.0
3 AUX EQUIP 3 √ ↓ ↓ ↓ scSC -93.2 78.2 8.4
4 GEN & ADMIN 2 √ ↓ ↓ ↔ c -39.0 -45.2 -36.8
5 SENSORS 3 √ ↑ ↓ ↔ -36.6 -10.6 -21.6
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ACWPCUM 363.2354.8345.0202.0146.099.063.036.016.07.0
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